
Master the implementation and management of Quality Management Systems
(QMS) based on ISO 9001

Why should you attend?

Implementer” credential. 

Lead Implementer
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Who should attend?

 
 
 
 
 
 
 

Course agenda Duration: 5 days

Introduction to ISO 9001 and the initiation of a QMS implementation

 
  

 
 

 Leadership and commitment
 
 

Day 2 Implementation plan of a QMS
 
 
 
 

 
 
 Competence

Day 3 Implementation of a QMS
 
 
 
 

 
 
 

Day 4 QMS monitoring, continual improvement, and preparation for the certification audit
 
 
 

 
 
 

Day 5 Certification Exam
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Learning objectives

 
 
  

other best practices
 
 

Examination Duration: 3 hours

Fundamental principles and concepts of a quality management system

Domain 2 Initiation of a QMS implementation

Domain 3 Planning of a QMS implementation based on ISO 9001 

Domain 4 Implementation of a QMS based on ISO 9001

Domain 5 Monitoring and measurement of a QMS based on ISO 9001  

Domain 6 Continual improvement of a QMS based on ISO 9001

Domain 7 Preparation for a QMS certification audit 

 and the 
.
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.

Credential Exam Professional 
experience experience requirements

ISO 9001 Lead 
None None

ISO 9001 Lead 
Two years: 

ISO 9001 Lead 
Five years: 

ISO 9001 Lead 
Ten years: 

Note: 
PECB Master Credential

General information
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